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AIM
SARGEX off ic ia l ly  launched in
January 2026 under  the
Horizon Europe programme
(MSCA Staff  Exchanges) ,
br inging together  n ine
partners f rom s ix  countr ies
across Europe and Cuba.
The project  focuses on
developing scalable solut ions
for  Sargassum valor isat ion,
including bio inputs,  b iochar,
and renewable energy
appl icat ions.

SARGEX IS OFFICIALLY UNDERWAY
Sargassum biomass represents both an environmental  chal lenge and an
untapped opportunity .  SARGEX br ings together  science,  engineer ing,  and
innovat ion to  transform marine biomass into sustainable,  c i rcular  b ioeconomy
solut ions.

t  the same t ime,  sargassum offers  considerable scient i f ic  and industr ia l  potent ia l .
I ts  b iomass is  r ich in  a lginates,  b ioact ive compounds,  minerals ,  and funct ional
polysacchar ides,  making i t  a  promis ing resource for  appl icat ions such as
agr icultural  b iost imulants,  encapsulat ion technologies,  and biomedical  products .

January 2026 marked a mi lestone for  European marine bioeconomy research:
SARGEX was off ic ia l ly  launched as a Hor izon Europe MSCA Staff  Exchange project
(GA 101236659) ,  br inging together  n ine partners f rom s ix  countr ies across Europe
and Cuba to tackle the chal lenges and opportunit ies  of  sargassum biomass.

Dur ing the f i rst  months,  partners have focused on al igning scient i f ic ,  technical ,
and communicat ion act iv i t ies ,  sett ing a strong foundat ion for  col laborat ion,
stakeholder  engagement,  and future impact .

The consort ium gathered at  the Univers i tat  Autònoma de Barcelona (UAB)  for  the
Kick-off  Meet ing (KoM),  the f i rst  in-person meet ing of  a l l  partners .  The event
provided a key opportunity  to  a l ign on scient i f ic  object ives,  def ine management
procedures,  and set  the four-year  roadmap ahead.  Dur ing the meet ing,  partners
reviewed the fu l l  project  workplan,  c lar i f ied ro les and responsibi l i t ies ,  and
ini t iated secondment planning,  whi le  a lso establ ishing the governance structure
that  wi l l  guide SARGEX through to December 2029.

“We aim to t ransform an
emerging environmental
chal lenge into an opportuni ty
for  the c i rcular  b ioeconomy, in
l ine wi th key EU strategies
such as the European Green
Deal  and the Sustainable Blue
Economy.”

Prof .  Mercè Llugany
SARGEX Scient i f ic
Coordinator
UAB
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SARGEX IN ACTION
The SARGEX project  v ideo is  now
avai lable onl ine,  offer ing a c lear  and
engaging introduct ion to  the project ’s
object ives,  approach,  and expected
impact .  I t  h ighl ights  how SARGEX
transforms the growing environmental
chal lenge of  Sargassum blooms into
sustainable,  c i rcular  b ioeconomy
solut ions through innovat ive
processing systems and internat ional
col laborat ion.

Ihttps://www.youtube.com/@SARGEX-
EU

WHY SARGASSUM
For those encounter ing SARGEX for
the f i rst  t ime,  the key quest ion
ar ises:  why sargassum, and why
now? The answer l ies  in  the
intersect ion of  ecological  urgency
and bioeconomic opportunity  in  a
way that  few marine research
programmes can match.
Sargassum, a genus of  brown
macroalgae,  has expanded
dramatical ly  across the At lant ic  and
Caribbean over  the past  decade.
Annual  b looms,  now exceeding 24
mi l l ion tonnes in  Car ibbean waters,
have s igni f icant  environment and
socio-economic impacts.  These
include hydrogen sulphide
emissions l inked to publ ic  health
concerns,  hypoxia events affect ing
local  f isher ies,  and large
accumulat ions on beaches that
require cost ly  removal .  Cl imate
project ions suggest  that  r is ing sea
temperatures and nutr ient  inputs
may further  expand this
phenomenon toward European
coastal  areas,  including the
Mediterranean and Balt ic  Sea.

ADVANCES IN SARGASSUM COLLECTION
While  Sargassum remains a growing concern global ly ,  i t  is  a lready a dai ly  real i ty  for
Car ibbean coastal  regions.  Large-scale inf luxes,  exceeding 24 mi l l ion tonnes
annual ly ,  have major  environmental ,  economic,  and publ ic  health impacts.  WP1
focuses on:

Ident i fy ing target  coastal  col lect ion s i tes in  Cuba
Assessing exist ing col lect ion pract ices
Developing environmental  impact  f rameworks

CONTRIBUTED BY: ICIMAR & FUH (WP1 CO-LEADS)

FROM DESIGN TO DEPLOYMENT
During the f i rst  project  per iod,  AERIS is  prepar ing i ts  contr ibut ion to  WP3,  focused on pi lot
plants  and process val idat ion to :
Support  the conceptual  design of  modular  p i lot  p lants
Def ine environmental  engineer ing cr i ter ia
Ensure f lex ib i l i ty  across operat ional  scenar ios
Leveraging i ts  expert ise in  t reatment,  valor isat ion,  and sustainable processes,  AERIS wi l l
contr ibute to  scalable system development .

CONTRIBUTED BY: AERIS (WP3 LEAD)

BUILDING THE SARGEX VOICE
Strong communicat ion is  essent ia l  for  maximis ing project  impact .
Dur ing the f i rst  months,  SITES,  leading WP5 (Disseminat ion,  Communicat ion and
Networking) ,  has been working c losely  with UAB to establ ish the project ’s  communicat ion
infrastructure.
Key mi lestones include:

Development of  the P-DEC (Plan for  Disseminat ion,  Exploi tat ion and Communicat ion)
Def in i t ion of  target  audiences and KPIs
Creat ion of  v isual  ident i ty  and communicat ion mater ia ls

This  newsletter  represents the f i rst  step in  SARGEX’s  commitment to  c lear ,  consistent ,  and
impactful  communicat ion.

CONTRIBUTED BY: SITES (WP5 LEAD)

LOOKING AHEAD
SARGEX wi l l  cont inue bui ld ing
momentum through:

Pi lot  p lant  development (WP3)
Mater ia l  innovat ion (WP2)
Fie ld val idat ion (WP1)
Disseminat ion and stakeholder
engagement (WP5)

Future act iv i t ies  wi l l  focus on scal ing
solut ions and strengthening impact
across the bioeconomy sector .

Secondments Strengthen Knowledge
Exchange.  A core pi l lar  of  SARGEX is
i ts  MSCA Staff  Exchanges model ,
enabl ing mobi l i ty  between Europe and
Cuba.  Planned secondments wi l l :

Faci l i tate knowledge transfer
Strengthen inst i tut ional
col laborat ion
Support  capacity  bui ld ing

These exchanges ensure that  SARGEX
del ivers  real-wor ld,  g lobal ly  re levant
impact
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